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"Someones sitting in the shade today Decause
someone planted a free a long tirme ago.”

—Warren Buffet

American Business Magngte & Inwvestar

2007 Time's 100 Mos Infuential Feople

IEM did not happen overnight. Its success can be traced
back to years of painstaking financial management by
faithful IEM members and employees.

Likewize, the future of IEM can only be guaranteed if
we have a strong foundation today, as the world-famous
investor Warren Buffet would agree.

| strongly Believe that financial stabilty is the key to the
sustainability of the Institution. To be strong financklly is to
be able to generate recurrent revenue. If we can ensure
this, we will definitely be able to saythat the Institution will
rermain forever.

S0 how exactly can we generate recurrent revenue? |
Delieve there are at least 3 key channels that contribute to
our revenue and. as members of the |EM family, | stronghy
encodrage you to bea part of this in our bid to maintain our
financial stability.

CHANNEL #1: MEMBERSHIP

IERM mermbership, a5 large as it s, needs to be maintained
and even increased over time as membership fees
contribute a targe pan to our financial health.

To retain membership, relevancy to members s
very important (25 mentioned in the previous issue of
JURUTERA).

On top of maintaining our current membership, we
need to attract new members to join the Institution. To this
end, |EM i5 actively making arrangements with universities
nationwide to register engineering students with 1EM
becausethese students have a ot of potential to grow.
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CHANMEL #2: TRAINING AND CERTIFICATION
Student Members and young engineers often need
gdditional knowledge which can be attained through
training and cedification provided by |ER. This has been
[and continues to be)] @ huge source of income for 1EM
when it isdone properly. Regular training benefits both the
student and thetrainer, and ultimately IEM.

In fact, we have registered |EM Acaderny Sdn Ehd and
areinthe midst of developing it to focus on Certification of
Competency. Everyone's  winner in thisf

CHANMEL #3: TECHNICAL ADYVISORY SERVICES
Eeyond |ER, revenue can also be generated through the
providing of technical advisory services to organisations
or local councils. The recent Mol signed with Majlis
EBandaraya Fetaling Jaya (MBFJ] wil offer IEM greater
opporunities to provide technical advisory services in areas
of local infrastructure and development.

It is hoped that IEM will then acquire the reputation of
being @ one-stop centre for technical advisory services
within the country and even woridwide.

YOUR PART
However, all these cannot happen without the support of
our mermnber s,

Do whatever you can — whether it is to encourage
IEM rmerbership, signing up for training and cedification
or being an 1EM trainer. The possibilities are endless. As
ahways, my door remaing open, so cometalk to me fyou're
interested in any of the above, or ifyou have better deas to
offer. We're all learners at any point in life. |
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