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CONTEXT

O Preservation

= Digitisation and preservation of all collection related to
various events connected to previous PM’s and their
cabinet ministers as well as to the development process

of the Nation

O Malaysian Leadership
m Five national leaders, Cabinet Ministers as well as
National public figures

O Digital Resources

= Digitisation of collections comprising of books, articles,
policy papers, speeches, transcripts,
photographs,government publications etc.



DIGITAL
INFORMATION
EXPLOSION

How much unique information is expected to be
generated this year?

4 exabytes (one quintillion bytes) -- More than the past
5,000 years combined!

How long will it take the world’s technical information
to double?

2 years

What is one of the fastest growing sectors of the
iInformation industry?

E-books and digital content!

Source: 1) XPLANE and ebrary ; 2) Ebrary presentation at 2010 Access Dunia User Group
Meeting



rdana

c
©
=
£
5
Q
N
(o=
©
(7]
C

PERDANA LIBRARY,
PERDANA LEADERSHIP FOUNDATION:

An Overview




THE VIEW OF PERDANA LEADERSHIP
FOUNDATION, PUTRAJAYA




BACKGROUND

The Perdana Leadership Foundation was incorporated on 24th January 2003
and was officially launched on 10 May 2005 by the fifth Prime Minister of
Malaysia, Tun Abdullah Ahmad Badawi with the following objectives:

To research, document and

disseminate the intellectual

legacies of our past Prime
Ministers

To highlight the contribution of
Malaysia’s past Prime Ministers in
the social, economic and political

development of the nation

To create awareness of the development
process of the nation and draw lessons
from the nation’s history to enhance
future development

To be a resource centre for the policies,
strategies and initiatives adopted under
Malaysia’s various Prime Ministers which
may be used and adapted by other
developing nations

To promote global understanding by
providing a channel for scholars and
thinkers to undertake research and
idea-sharing for lasting, peaceful
resolutions.
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ACTIVITIES

O The activities of the Foundation are in tandem with the
Foundation’s objectives

Library and Resource Centre

Scholarly Research

Provision of study grants and scholarships
Publications

Special Events



VISION & MISSION

Vision Mission

:> We are a strategic learning
resource centre
/ THE \
RESOURCE

We identify and pr rve th

CENTRE ON /e identify and preserve the
MALAYSIAN :> Intellectual legacies of our

LEADERSHIP Malaysian Leaders

AND NATIONAL

DEVELOPMENT We promote a continuous learning
:> environment which contributes to
the future development of the

people and nation




THE LOGO

Earthy reddish
brown and
warm grey
colours are
assigned to the
Logo for
aesthetics, and
harmonious
contrast

Book imagery is
synonymous to
library

AKA
PERD

L[ BRARY

The window
lends a
philosophical
and metaphoric
nuance of a
portal

The letter “P”, a
natural
development sequel
in design, connotes
initials of Pustaka
Perdana



CONCEPT

O The Library & Resource Centre is
classified as a Research Library.
The latter is set up to support
PLF's core activities by providing
information and references for
researchers (both local and
foreign) and its Malaysian public.

O The Library aims to move its
Library & Resource Centre from
the conventional library to the
state of one large, coherent,
Research library structure
providing integrated information
services and collections on the
Nation's policies, strategies and
initiatives that were adopted
under the various Prime Ministers.




CONCEPT

The PLF Library & Resource Centre network will serve as a link to and from
It will provide users with access

local and international information providers.
to information repositories available at the Resource Centre.

T Union Catalog (L
Network management N

Accounting & Bibliographic
Document Development

Electronic Delivery Information Services
Accounts, Research, Packaged

Online Access

Online Loan/Reservation Document Delivery

Loans at the Counter Selective Dissemination of
Information

information



DIGITAL STRATEGY

Now let us touch a little bit on why we
need digital strategy to ensure our
plans are successful .....



WHY A DIGITAL INFORMATION
STRATEGY?

In the context of the rapidly-changing information environment,
present activity is:

» Disjointed, uncoordinated

» Comparatively weak in scale of results

» Under-resourced

» Incapable of preserving what we create

» Inconsistent across provinces

» Unremarkable when compared to other best practices

» Not contributing substantially to global digital information
research and development



WHY A DIGITAL STRATEGY NOW?

» Substantial accrued experience
» Volume of digital content rising sharply

» How to do it (content, access, preservation) has become
more clear

» Some costs have come down (storage, digitization)
» Users are expecting digital
» Digital information is at risk of loss

» Connectivity is largely addressed; time now to address
how we use it to achieve Malaysia’s objectives



WHAT A DIGITAL
STRATEGY CAN SERVE?

Nurturing, managing and leveraging our nation’s information
assets will support:

» A stronger research environment
» E-learning

» Broadened information access

» Community building

» National identity and pride

» E-democracy

» Public accountability



THE FRAMEWORK

FRAMEWORK

LIBRARY & RESOURCE CENTRE STRATEGY DEVELOPMENT
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STAFFING

The degree of success of the Library & resource Centre is directly
dependent upon staff abilities and attitudes. The following Functional
Structure of the Resource Centre was developed to meet those needs :

-
Functional Structure for PLF Library & Resource Centre
HEAD
LIBRARY & RESOURCE CENTRE
m Develop and coordinate Technological direction for =  Formulate Strategies, Policies, Systems and Guidelines
Library Information System for the organisation of Information Resources
= Coordinate Resource Sharing amongst libraries (local & = Public Relations (public, organisation & media)
overseas) = Transcription & Oral History
= Evaluate performances and maintain quality
RESOURCE DEVELOPMENT & LIS DEVELOPMENT & INFORMATION RESEARCH &
ORGANISATION SUPPORT REFERENCE
= Resource Development, Planning & = System Planning, Development and = Information Content Development
Policies Network for Library and Resource = Information Research
= Information Organisation Centres = Internal & External Information
System/Bibliographic = LIS Support & Services Dissemination
= Review & Consolidation of Collection = Multi-format Integration and Interfacing =  Document Conversion
Development and Budgeting = System Infrastructure = Information Architecture
= Cataloguing & Classification = Training = Document Delivery
= Resource Evaluation and Archiving = Loans & Current Awareness




WORKPLAN

KPromotional

Phase 1

(Timeframe)>>(Timeframe)>

Phase 2

ﬁsourcing of Collectio&

e Recruitment

Loan Policy and
Procedure

Library Layout
Established
Cataloguing, Loans and
OPAC

Evaluate New Library
System (LIS)
Visits/Benchmark Best

A 4

4 o)

e Sourcing of Collections

e Recruitment (Chief
Librarian) and 2
Librarians

e Acquire New Library
System

- Data Migration

e Organise Exhibition

e Promotional

e Develop Library Website

Practices

Phase 3
(Timeframe)

-

e Sourcing of Collections
e Fee-based

e Recruitment

e Promotional

e Launch Website

» Digitisation

e Institutional Capability

o j

o j




POLICY STATEMENT

The Library & Resource Centre will collect, organize, preserve, and

disseminate:

Print and non-print materials on the subjects covering works by the
Prime Ministers and work related to them. It will also include works
written by other authors on the following subjects:

e Tunku Abdul Rahman (1957 - 1970)

e Tun Abdul Razak Bin Hussein (1970 - 1976)

e Tun Hussein Onn (1976 - 1981)

e Tun Dr Mahathir Mohamad (1981 to date)

e Tun Abdullah Ahmad Badawi (2003 to date)

» Past Federal Cabinet Ministers

e Events connected to the various Prime Ministers

« Policies, strategies and initiatives that were adopted under the
various Prime Ministers

e Malaysian political parties (both government and opposition)

» De-classified government documents

e Unpublished works



OUR FOCUS

Perdana Library launched by Tun Dr. Mahathir Mohamad on 29 April
2004 is responsible to collect, organise, preserve, and disseminate
print and non-print materials on former Prime Ministers of Malaysia.

Tun Abdullah

Tunku Abdul Tun Abdul Tun Hussein Tun Dr
Rahman Razak Df'ato’ Onn Mahathir Ahmad Badawi
Hussein Mohamad
Including:

ePast Federal Cabinet Ministers
eEvents connected to the various
Prime Ministers

ePolicies, strategies and initiatives
that were adopted under the
various Prime Ministers

» Malaysian political parties (both
government and opposition)

» De-classified government
documents

» Unpublished works




THE TYPE OF COLLECTION WE WANT TO

COLLECT

Purchase Subscription Photocopying Gifts & Exchange
oBooks oJournals oOut-of-print books | oPersonal
oMonographs oOnline Databases oFiles from the Collections
OThesis & oNewspapers National Archives oln-house
Dissertations oFiles/papers from Newsletters
oArticles Government oAnnual Reports
oBiographies Department oPamphlets

Libraries

oAudio Visuals
oDirectories
oOLecture Notes
oSpeeches
oManuals

oGovernment
Publications

oPhotographic
prints

noConference
Proceedings

oManuscripts
oNewsclippings
oSpeeches
oWorking Papers
oCorrespondences
oMinutes of Meeting
OArticles

oSeminar Papers

oBrochures

The government documents to be acquired by the Library will
be confined to only de-classified documents.




WHOM WE WANT TO COLLABORATE

The following organizations are identified as possible locations where
library can obtained its source materials

Local

oNational Library of Malaysia
oKementerian Penerangan

oRTM

oJabatan Penerangan Malaysia
oCommercial TV Stations

oTVv3

oNational Archives

oPengurusan Arkib Memorial
oMemorial Tunku Abdul Rahman
OGaleria Perdana

oPustaka Wira Negara

oMemorial Tun Abdul Razak
oMemorial Pegisytiharan Kemerdekaan
oPustaka Perkhidmatan Awam Malaysia
oRumah Kelahiran Mahathir Mohamad
oKuala Lumpur Library

oDewan Bahasa dan Pustaka

oEducation Institutes
(University/College Libraries)

oUniversity Malaya

oUniversiti Kebangsaan Malaysia
oUniversiti Sains Malaysia

oUniversiti Putra Malaysia

oUniversiti Teknologi Malaysia

oOMalay College Kuala Kangsar Library
oOMaktab Perguruan Sultan Idris Library
OPETRONAS Library & Resource Centre
oPrime Minister Department

oPrime Minister's Library

OEPU Library

oCabinet Library

OMARA Library

oState Public Library Corporations (14
Libraries)

oMuzium Negara Library

oKuala Lumpur Memorial Library
oNewspaper Publishers

oUtusan Melayu Library

oNew Straits Times Library
oNewswires

oVernacular Newspaper Publishers
(Chinese & Tamil)

OBERNAMA
oPublishers and Bookshops

oUniversiti Malaya Co-operative
Bookshop

oPelanduk Publications
oJunk Bookstore

Overseas

oNational Library of Singapore
oNational University of Singapore
oDewan Bahasa dan Pustaka (Brunei)
oThe British Library (UK)

oLibrary of Congress (USA)




COLLABORATION

4 memorials Libraries
National Archives
National Library
State Public Library
Corporation
Universities Libraries
Special Libraries

i
4

* 9 presidential
libraries

e Scripps Library

e The Miller Centre

e Library Of Congress

ALETE ALLA

e
S -
et W i T
T

First Prime Minister e British Library
Library

No one library is self sufficient. The library must form linkages and
establish strategic alliances with other libraries in Malaysia and
overseas



PERDANA LIBRARY DIGITAL COLLECTIONS

2004 6,009 36,056
2005 51,003 1,017,964
2006 144,085 885,656
2007 18,477 232,375
2008 95,886 6,082,567
2009 14, 894 782, 887
2010* 16, 079 562, 337
Total 346, 433 9, 599, 842

* Data as of 19 November 2010



PERDANA LIBRARY DIGITAL COLLECTIONS
INDEXING & DIGITISATION (titles)
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LIBRARY PROGRAMMES FOR 2009-2010

e 15 May 2009: IFLA President Talks on Librarian and
Librarianship — with PPM

e 7 July 2009: Program Galakan Membaca : Sekolah
Alam Shah and Sekolah Seri Puteri

e 20—21 Oct 2009:VTLS User Seminar — with VTLS

e 06—28 Jan 2010:Workshop on Preventing Corporate Memory
Loss

e 22-26 Mar 2010: Kursus Pembantu Perpustakaan /
Pusat Maklumat — with PPM

e 30 Mar 2010: Program Galakan Membaca : SMK
Maxwell. SMK Seri Ampang, SMK Bandar Baru
Sentul and SMK Seri Titiwangsa



LIBRARY PROGRAMMES FOR 2010

«27-29 July 2010: Workshop on Marketing and Promoting
the Libraries and Information Centres

e 2 Oct 2010: Program Galakan Membaca : Kolej
Tunku Khurshiah

«23-25 Nov 2010: Workshop on Balanced Scorecard for
Libraries and Information Centres



PLF PROGRAMMES FOR 2010

e 29/3/2010 :Program Bicara Negarawan

e 21/4/2010 :Book Launching Ceremony — Dr. Mohd Asri
Zainul Abidin

«28-29/4/2010: International Workshop on Money in Islam
collaboration with UKM

«3/6/2010 :New Club of Paris Roundtable — Bringing the
Knowledge Divide: Building the Malaysia Link

«23/6/2010 :Thinkquest Prize giving Ceremony



PLF PROGRAMMES FOR 2010

«11/7/2010 :PGPO Cenference: Breaking the Siege
«20/7/2010 :Seminar: Mahathir and the West

«25/8/2010 :Essay Writing Forum: “Malaysia in
Globalised World” at UPSI

«24/9/2010 :Essay Writing Forum: “Globalisation” at
Sunway University College.

«29/9/2010 :CEO Forum 2010



Benchmarking

Now let us see what our counterparts
are doing ?



THE SINGAPORE MEMORY PROJECT

Aim

To preserve, conserve, digitize and make accessible
national heritage and cultural collections

Time Frame
Sustained long-term national initiative
Collaborative Effort

Libraries, museum, archives, institutions, NGOs,
schools and individuals

Source:2010 Access Dunia User Group Meeting
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SPECIAL COLLECTIONS

The Private Papers of

e Malayan Nationalist Tun Tan Cheng Lock
e Singapore First Chief Minister David Marshall
e Malayan Finance Minister Tun H.S. Lee

have been digitized, but not yet conserved.

Other Private Papers, e.q.

e Malaysian Deputy PM Tun Dr Ismail Abd Rahman
e Singapore Foreign Minister S. Rajaratnam
are being planned for conservation and digitization.

Source:2010 Access Dunia User Group Meeting



CORE GROUP PARTNER

e ISEAS Library, Institute of Southeast Asian Studies
e National Archives of Singapore
e National University of Singapore Libraries

e Singapore Press Holdings Information Resource Centre,
and

e National Library

Source:2010 Access Dunia User Group Meeting



OBJECTIVES

O Build National Knowledge Assets
Singapore stories
Multimedia
Beyond Singapore — Malaysia, India
Beyond official content

Digital, through private, public and people
sectors

Accessible by users
Multiplier effect

Source:2010 Access Dunia User Group Meeting



SCOPE

O Format
- Multimedia

O Content
- Historical, cultural, educational, political

O Period
- Before 1819 (Founding) to present continuity as the future
becomes the present and the past

O Coverage

- Inclusive, beyond Singapore

- Southeast Asia region, global community

- Association of Southeast Asian Nations (ASEAN)
- United Nation (UN)

- Asia-Pacific Economic Cooperation (APEC)

- Asia-Europe Foundation (ASEF)

Source:2010 Access Dunia User Group Meeting



SCOPE (contd.)

Resource Expertise
e Social scientists

o Historians

Priorities
- Materials of high value, unique, fragile
e Content criteria
- Pioneers
- Landmark buildings
- Creative expressions
-Chroniclers

Source:2010 Access Dunia User Group Meeting

38



KEY OUTCOMES

« Context within government directions

e Ease of access to Singapore content

e Increased research and discovery of Singapore related
studies

e Engagement of Singaporeans, residents and others in
activities

e Increased knowledge and understanding of key
historical, cultural, social, economic and political
aspects

e Long-term and sustainable plan and process at national

level in research and discovery

Source:2010 Access Dunia User Group Meeting 39
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