FEATURE

A succesful project @ pim aily defined oz o projpect thot
meets its:

1. Budget.

2. Completion dote.

3. Intended purpose which com prises the detoled scope.
In addition. the olowing cited o ecently howve clio become
o foctor of project success:

4. Sofety KR

& Stoakeholders sotisfoction.

I, Foizol A, Sonus. supported by Engr Konogosing om
Konopthy Pilai. delivered o two-hour tolk on 14 Jonuone
2017 PMTD Deputy C hoirm an k. Yince nt Wong choied the
sesion whic h wos attended by 88 participonts.

Both I Foizol cumently Advisor to the Poject
Monogement Technicol  Division  (PMTD).  and  Engr.
Konooosngom, e ol ond gos industne veterons; they
eoch hove moe thon 25 vear of worllng expenence.

Ir. Foizol cuolified the presentofion o: o pespective
of the Propct Owner and the projEct monoagement tools
presente o wos from his own expeience: and okbeervotions.
Projects: hoving the folowing ottibute: will be highhy
s& nsitive to poect folue:
= High wvoluse - subjective, depending to dize of owner’s

business .
= long term - ie. long schedule durction in exces: of 3

WEIS,
= Complex popects - involving emerging or new

technologies. not conventionol or fypical in design.

construction or instollotion.
The tolk rewolved gound two moin progct phoses. (e
Pre-Aword  oand  Post-Aword  ond  opplicoble project
monogement fools.
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I. Pre-Award Phose

1.1 Poor Schedule Plemning

Foorschedule plonning con leod to on unredlistic poject

com pletion dote whch, in turn. con lead to o host of

pioblems which con offect striotegic decision moking.
Some pmoEct monoggement tools suggested to be

emplowved of this stone oe:

»  Compehensive Work Breakdown Schedule (WES).

» lze Of Sood Durotion Estim otion Methodoloow: Use
Industns Benchm arks/Expert Advise.

» |denfify  Schedule [Msks And  Perform Schedule
Probokilistic Ancbsis: Contings noy Determinotion.

Ingenemting the project schedule. the otheressentic pors

in this “project modeling™ are establishment of logics and

relotio nshi 6 betweenthe octivities to detemine the critic d

poth.

1.2 Poor Cost Planning

»  Compehendive Cost Breakdown Sche dule (CBS).

v lse OfGood Cost Estimotion Methodolooy: Use Industry
Benchmarks /fExped Aduse.

» |dentify Cost Fsks And Perform Cost Probohbilistic
Anohysiz Continge noy Detemination.

1.3 kadegucte Oreanisction

Inocdequote orgonizotion ho: negotive im plic otions: Loss

of project diection, inoppropiote pianti: otion. 2 amawork

degrodation. motivation loss. To counter these issues I

Foizol offered the ollowing.

= Orgonis ofioncl Design Concept: Conventiono. m o,
Sufiiciency of expertise &sllls; Choin ofcom mand: Wl
Defined Mole: & Res pons bilities.

»  [Responsibility & Lliohility -
Commissioning Phoses,

Design/Construction

1.4 Lack of Project Definition

An exhoustive ond iterctive poce:s: to evolve the poject
to o moture level to occumtely detemine the budaet and
schedule thot offects decision-m oking of the poject (ie.
cpproved or shelved).

1.5 Bad Selection of Contractor
Selecting o copoble controctar to deliver the poject
optimalhy, hence. estoblizhment of an effective evoluotion
citeno.
Cnted o exom ples:
» Fingncid statements.
» Cument PojectsContocts.
«  Progct Impdementation Plan.
Method Stotem e nts for specific works,



= level 1 and preliminon Level 2 Sche dules.
»  Proposed Organisation Chort.

2. Posi-Award Phose
Post-foword foilures con aize fiom either the Poject Cawner
or the Controactor. While the Contractar iz the r=sponsible
porty to edlize the project phyvsicaly, the Project Owner hos
the strategic view of the propct and iz e:ponsible for the
peform ance of the Contractorin deliveing the poject.
At this phose, the relationship between Poect Owner
ond Controctor should be thaot of o pofneship os o pposed
to o mostersubse nient type.

2.1 Project Owner Ongindled Jssues

Monitoing the Contractor: planning, progres: and guality

af warls ond administeing the controct s the pimany

ohiective of the Poject Owner ot the post-oword stoge.

At this stopge. the following project monogement toal: o

prese nted:

= Progres: medsurement.

= NOWD meosurement.

= Progct planning and scheduling soffwane.

= Meaningful pojEct reports.

Othertools that con be execized:

= Pedorming gudlity checlks by the Project Owner (o
cvoidd potential deloyvs arsing from ectifcotion of
defective works),

= Diligent uie of the contract administrotion process to
ovoid Minterference by the Project Owner™ which con
result in o wadotion order.

2.2 Confractor Onignncoted lssues

Some of the issues discused were:

= Conficting pioities with the project obhjectives thot mooy
superede expenditure oflong term be nefits.

» |nodeguote com petent and gualiied peronnel.

= Poor paonning of ste worls: pors needs to be
continuo ualy exec uted, monitored, and odjusted.

= The chaolenge for different wortkfoce: o owork o5 o
cohesive tecm.

In conclusion. prewventing poject fdlues or convesely

incrEoEng project success con be met by im plementing

progct monogement tool: ocmoss the volue chaoin of the

progct lifecycle, which s predominontly by the Poect

Crvner. Motwithstanding this. the Caontroctor alio needs

to howve good project monogement gounding o be

effective in physicaly delivedng the project.
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