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he Project MWanagement  Technical
TDiVision (PMTD, IEM organised visits 1o Vale

Malaysia Mineral Sdn. Bhd, and the Royal
Malaysian Moy (RVMN) on 26 and 27 February,
2016, respectively to understand and learn
about project implementation in these two
organisations. Mare than 30 [EW! members took
part in the events.

We left the Institution of Engineers.
Malaysia in Petaling Jaya by bus on 26
February, morning led by PMID chairman
(session 2015/2014% Ir. Dr Ahmad Anuar B.
Othman and six other committee members,
We arrived at Teluk Rubiah Maritime Terminal
at about Sp.m. affer Friday prayers, Waiting
for us ot the enfrance of the main gate was
Mr. Faidzal WMohamed Ariff, Pre-operation
and Quality Specialist at Vale, Befare the wvisit
proper, we were given a safety briefing by
Vale safety officer.

SITE VISIT TO VALE

Vale s the world’'s biggest producer of
iron ore and pelets, assential in  the
manufacturing of steel. ron ore is found in
nature in the form of rocks miked with other
elements.

After going  through  warious  industricl
processes  that  incorporate cutfing-edge
technology, iron ore is processed and sold to
steel companies. Iron ore, as a componeant of
final products, can be found in houses, cars
and household appliances.

Vale s investing  in fechnological
innowations and developing  initiafives  fo
prevent and minimise environmental impacts
that mining causes. Vale also qims o set the
benchmark in the sustainable management
and the use of natural resources.

SITE VISIT TO RMN LUMUT
On the second day, we visited o Royal
Malaysian Nawy warship where wea were briefed
on engineating as well as project management
practices conducted by Royal Malaysian MNawy
(RN,

A MM warship is usually maintained by
engineering personngl and involved warious

LEAdr iy Leg JJ () is invoked in the develooment
of project managerment syiizibus, Incorporating AP
knowlecie Into the dralhing mocdle

disciplines such s wegpons, elechical.
mechanical and maring enginesring. Duties
include preventive maintenance and
corective maintfenance, involving eguipment
usage upkeep and operational routines,
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A wior hip consists of mony systerms ond egquipment such

. prepulsicn systern (moin engines, gearboxes, shofting
cmongement, propeler)

. power  oenercticns  (prime moevers,  alernctos,
switchboand, distributcs)

. hetel services syeterm (oir conditicning, wentibitions,
heotems, fresh woter system, =wooe trectment plnt,
sonitoiny syete m, golley equiprent )

. dormoge contnel systermn  (fiefighting equiprnent, fie
alarme

. Communicoticn syt [midics, rrilitciry
Ccommunisoticns)

. zenwe s (noaigction mddos, surceillones rodoe, senar,

. combat syeterme (guns, missikes, fopedoes, fie conteol
syshermn)

Project (nonopenoticnol reutine ) ronogerent:
* defect rectificotion & mainte nonce:

. = e e sy repoin

. ship refit (roijer rointe nonce in doeckyoind)

Today, RMBN B giking emphose o good project
manogemsnt poctices wher young enginesen o
infreduc=d to proect manogerment during the eorly
stoQes of their canreer training.

We dles wieited the diving and mine  worfoee
Fecdoguarten where we wotched demonstroticn:s of desep
diving ond eobroge and underwoter wekding, conducted
inthe c=ntre’s deep pocl. ll
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