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Cross-Border Engineering –
Its Prospects and Challenges
by Ms. Reika Kua Kee Eng

THREE decades after its establishment, 

the ASEAN Federation of Engineering 

its full membership when Lao P.D.R. joined 

AFEO as its tenth member in September 

2002. Comprising engineering institutions and 

organisations of ASEAN countries, this non-

and mutual understanding, as well as to 

our engineers within the ASEAN region and 

for the practice of engineering within ASEAN, 

there are also other supporting organisations 

facilitating and promoting the globalisation of 

well as the prospects and challenges of cross-

border engineering, JURUTERA

ROLE OF AFEO IN GLOBALISATION 

OF ENGINEERING SERVICES

Recognition Arrangements (MRAs) and now 

important steps towards liberalisation of 

engineering issues within the region can be 

for regional consultants and engineers to meet 

but also for project collaboration outside the 

THE MAJOR CHALLENGES AND 

ISSUES

technical, legal, social and political factors, 

terms of its domestic legislation, more often 

than not, it is tied towards protectionism 

and promotion of local companies and 

for successful bidding and executing projects 

their expertise abroad is another challenge to 

Dr Wong Lai Sum, Chief Executive 
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hold continuous discussions with the engineers to better 

THE NEED TO DEVELOP COMPETITIVE 

ADVANTAGE AND DELIVER VALUE

terms of size and resources since most of them are small 

specialisation. The major contributing factor is that most 

selected based on their low bid offering which in the end will 

grow in terms of size and resources.

this could result in undue disputes and litigation which can 

expertise in understanding, designing, formulating and 

THE BENEFITS OF VENTURING ABROAD
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similar opinions on going global. 

He said that participating in 

grow and expand its business 

practices, methods and 

technologies in the international 

also offers exposure to new technologies, ideas, and 

bed of roses for the local companies to succeed in these 

proper planning and strong execution as well as control 

INITIATIVES TO PROMOTE CROSS-BORDER 

PROJECTS

scheme that is introduced to assist the small and medium 

for a reimbursable grant on 

the eligible export promotional 

export to the world. Our tools 

international trade fairs, focused 

Prime Minister or Minister would 

be leading the business missions 

consultation sessions as well 

and conferences, as well as through exhibitions and 

with host countries.

“The export world is 
not everybody’s game. 
It is important to check 
whether your business is 
ready and to be sure that 
you understand exactly 
what exporting entails 
before you start.”
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IMPACTS OF THE ECONOMIC TURMOIL IN 

EUROPE

happening in the USA, Europe, China and Japan. Hence, 

continue to grow despite what is happening to the major 

infrastructure projects must be increased to enhance the 

as if there will be lesser opportunities for us. Yet, if America 

integration within the region with the formation of the 

so, bi-lateral trade between the member states could be 

BUILDING A STRONG AND DEDICATED TEAM

building a team of staff who are committed and passionate 

perform an independent assessment as to whether it would 

EVALUATING AND MANAGING RISKS

helped these companies to succeed. Forming the right 

partnership with the right partners would ensure seamless 

should be part of the learning process. For companies who 
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in groups, perhaps in the form of consortiums to share the 

enough due diligence before 

FUTURE PROSPECTS OF CROSS-BORDER 

ENGINEERING

engineering in the near future, the CEO of MATRADE 

the engineering sector, be it in the infrastructure, building 

and logistics, which are 

He further asserted that the 

change and become more 

embracing globalisation and liberalisation will create its own 

 

“Malaysian engineers 
should pitch themselves 
not as a cheap engineering 
workforce, but as a 
high level international 
workforce.”


