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A Decade of Challenges g

• Demand for libraries to demonstrate• Demand for libraries to demonstrate 
outcomes/impacts in areas of 
importance to institutionimportance to institution

• Pressure to maximize use of resources 
through benchmarking resulting in:through benchmarking resulting in:
– Cost savings
– Reallocation
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Electronic Serials Expendituresp
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Average Yearly Increases in Electronic 
Resources and Total Library Materials 
Expenditures
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ARL New Measures Projectsj

• Demonstration project for service 
effectiveness measures (LibQUAL+®)

• Project to define usage measures for 
electronic information resources (E-metrics)
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Statistics and Data Needs 
for Electronic Informationfor Electronic Information

• Financial Support• Financial Support
• Infrastructure
• Comparisons
• Vendor Negotiationg
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ARL E-Metrics Project j
Three phases:

I iti l Ph (M O t b 2000) Wh t d– Initial Phase (May-October 2000): What do we 
know? Inventory of current practices at ARL libraries 
as to statistics, measures, processes, and activities 
th t t i t t k d d ithat pertain to networked resources and services.

– Second Phase (November 2000-June 2001): What 
can we collect? Identified and field tested an initial 
draft set of statistics and measures

– Final phase (July 2001-December 2001): What 
difference does this make? Build linkages to:difference does this make? Build linkages to: 
educational outcomes/impact, research, technical 
infrastructure
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Recommended Statistics & 
MeasuresMeasures

• Patron Accessible Electronic Resources
• Use of Networked Resources & Services
• Expenditures for Networked Resources & 

Related Infrastructure
• Library Digitization Activities
• Performance Measures
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Patron Accessible 
Electronic ResourcesElectronic Resources

• Number of electronic full-text journals
N b f l t i f• Number of electronic reference 
sources

• Number of electronic books
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Use of Networked Resources 
& Related Infrastructure& Related Infrastructure

• Number of electronic reference transactions
• Number of logins (sessions) to electronic 

databases
• Number of queries (searches) in electronic 

databases
It t d i l t i d t b• Items requested in electronic databases

• Virtual visits to library’s website and catalog
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Expenditures for Networked 
Resources & Related Resources & Related 
Infrastructure

• Cost of electronic full-text journals
• Cost of electronic reference sources• Cost of electronic reference sources
• Cost of electronic books
• Library expenditures for bibliographic utilities• Library expenditures for bibliographic utilities, 

networks & consortia
• External expenditures for bibliographic utilities, p g p ,

networks & consortia
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Library Digitization Activitiesy g

• Size of library digital collection
• Use of library digital collectionUse of library digital collection
• Cost of digital collection construction & 

managementmanagement
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Performance Measures

• Percentage of electronic reference• Percentage of electronic reference 
transactions of total reference

• Percentage of virtual visits of all library visitsPercentage of virtual visits of all library visits
• Percentage of electronic books to all 

monographsmonographs
• Percentage of electronic journals to serial 

subscriptions [note: serials now counted by p [ y
title, rather than subscriptions]
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Project Documentsj

• Measures for Electronic Resources (E-Metrics)• Measures for Electronic Resources (E-Metrics)
Part 1: Project Background and Phase One Report
Part 2: Phase Two Report
Part 3: E-Metrics Instructional Module
Part 4: Data Collection Manual
Part 5: Library and Institutional Outcomesy

• www.arl.org/stats/initiatives/emetrics/index.s
html
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Decade of Learningg

• Agreement on what to count is hard
– Change from serial subscriptions to titles
– Ebooks

• Complexity of systems and interfacesComplexity of systems and interfaces
• Packages/bundles complicate use counts for 

specific resources
• Comparisons across institutions difficult when part 

of consortia
• Digitization projects dependent on environment• Digitization projects dependent on environment
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Continuing Challengesg g

• Definitions• Definitions
• Vendor systems
• Bundles/packages
• Consortial services
• Freely accessible titles
• Digitization projects• Digitization projects
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Links 

• http://www.arl.org/stats/initiatives/index.shtml
• http://www.projectcounter.org/
• http://www.niso.org/dictionaryg y
• http://www.niso.org/workrooms/sushi
• http://www.cranfieldlibrary.cranfield.ac.uk/pirp y p

us2/tiki-index.php
• http://www.mesur.org/MESUR.htmlp g
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