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Talk on Operations Management

ENGIMEERING EQOUCATION TECHMICA L DIWVISION

e poted By

‘ Ir Chew e Vuan ‘

he Endineesring Educotion Technicol Division co-

omanized o folk on "Opergtiore Monogement™

with Engineers Australio Mol ovsio Chopter and the
Inatitution of Mechanical Enginesrs Mdoysio Bronchon 14
Septem ber 2008, of Wism o EM. The tolk. delivered by I Dr
Ling Chen Hoe, Serior Geneml Monoger and Director of
Meiden Moloysio, wos oftended by 30 portici ponts.

Ir. D ling desciribed operotions monogement oF o
tronsform ation proces: where inputs (motedal mochine.
monpower method and money) are trarefomed into
outputs (product and senices).

The tronsform ction process involves planning. o onising
ond contmol by the m anogement.

EFFECTS OF ENVIRONMENT

The effect of emdonm ent on the transform otion pocess wos
dzcussed. This includes customes. supplies. com petitos.
reg ulotion economy ond technolo gy ol of which ploy o
crucid mle in detemining the tyipe of operofionol decisions
ond octiors which moy be depoved by on orgoniz ofion
for its outputs. I Or Lling scid thot “the envionment il
offect the operctions monoge ment ond strotegy thot an
argoniz ction moy ocopt in the desion. plonning ond contral
ond impovement pocess.”™

He pgowe exomples of wvorous customer vdoe
propositions and the coresponding operotions stiotegies
odopted by orgonisofions inthe espective industies .

The stiotengic mle of operdlions moncgement in on
orgonizction i; another cspect o consider. He explained
how on o anizotion. thiough the tronsform ation process.
con odd volue to it podocts or sendces ond provide an
output with o cost ond volue advontoges.

FRAMEWORK

Ir. Dr ling soic operotion monoges e concemead with bow
their effort: to plon. organize and contal moy offect hom on
b=honiour. He continued with dscussions on the contibution
of behoviourol science in scientific monogement ond its
pordlels to the need theones of motivation.

SUPPLY CHAIN

He then illustroted the supply choin network ond gove
examples on the suppy choin lBsons lecmed flom
prominent orgoniz ofions. The sustoinobe supply choin
fromework wos olio discused before he pocesded to
onother impontont cspect of operoton: monogement.
cuality contml. The lshikowa (Fishbone) diogmom ond the
Six Sigmo were discwsed os wel of how o onisotio ns
e these toolk fo contmol gudity on the fronsform otion
processes. He oo brefed poticipont on the Sic Siomo
methodologies and the leon Six Siogmo monoggement of
rEorgoniEng pocesse: ond sohing defects or proble ms.

IHNOVATIONS

"Inrovotiors con cesist inimproving the frareform cfion process
b recducing opemtion cost and hence enhoncing
volug to the custamers.™ scid I Dr Ling who then explained
the oppicotion of the convertiond bgic vesw the wvdue
innovoition lodic on the Fe Dimersion: of Strioteoy. nomely
aon indwstne cesum ptiors, strotegic focws, custom e, cesets ancd
copakiliies. and product ond senice offeings.

I e w Weny uen ofthe Engimeering Sdwoafor Techmical OVdsion
presenting a wese no do kO Lisg Chen Hbe
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Disruptive innovation enablers such as cloud
computing (new technologies). Soas subscriptions
fnew business model), and new value chains as used
in Intel. Dell. Microsoft, Apple and Google were glso
discussed briefly.

As expected, the culture of an organisation plays
animportant role in its operations management. Ir. Dr
Ling cited several examples where culture may affect
the environment of the fransformation process of an
organisation.

NEW TRENDS

Lastly Ir. Dr Ling discussed new frends in operafions
management. He sdid operations management
is traditionally seen as a system involved with the
manufacture ond production of goods and services
whereas the modern view perceives it as a system
designed to deliver value. Wl

Note: The dbove report was prepared with the aid of the
presentafion slides by courtesy of Ir.Dr Ling Chen Hoe.
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