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Importance of Exposure

n this lost port on developing the Coreer Poth of osofety pofessional,
e will look ot Troining cond Expozure.

COACHING

Cne fundomental requirment of o good sofety professonol iz the
development of the sk percepton. Often vou find o les expeienced
sofety professionol pofEsing thot oll and sundny o doom ond gloom .
An expeienced safety professdiond will howve o boalonced view of the sk
in o given situction. This irsight con only be goined through exposure.
The gudonce con be structured wio a mentorsbp pogromme. This i@ no
different than the EM logbook Scheme. Allow o co-evoluction of the
mentor and mentes to enzsure Eedbock of the mentoship pogromme is
ohtoined from both porties.

ASSIGNMENT BASED

Another effective leorning-byv-doing i: to dlow the dewvelopment vio

csignments. This con be done by letting the member to lead o tosl

force. Depending on the desiredlecming outcam e, the ossignment con

e structured thus:

1. Toleod owork grougp to sohve onizsue.

2. Toleod o cros: functiond group o develop people leodeship ond
to influence s klls.

3. To ossign busines: poject: o develop o dees perundenstonding ofthe
bz ness com plexities.

CONTINUING PROFESSIONAL DEVELOPMENT

This iz something we are familiar with. Key CPD progrommes shoold
inzlude on updote on the lotest regulotion:. stondords ond industne
development. Heres o tips Many Sofety Piofesbdionals ae dio Professional
Enginzers. They wil reguire CEF (DOSH) and CPD (BEM) points. There
cre program mes whic b gualify far both, Ty to go or these. In addition,
encourdge the Sofety Professional to be o mentor.

Thiz iz o sum moane o f how to structure the tyvpe of exposure by level.
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[t's time to expose wvour sofety team. Send vour comments o
pub@iem . orng.my. B
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