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FERTURE

omen today play a more significant role in the developed woild. With an increase in the
number of women in leadership posilions, the comporate wordd has greatly benefited as
this has been shown to increase organisafional effecfiveness. It is estimated that when
companies have three or more women in senior management positions, they score higher in all

dimensions of organisafional effectiveness.’

In Maorch 2013. the Chief Executive Oficer of Focebook.
Shend Sondbem, preoched her gospel of "leaning in” to
femce lowmakers in Californio: sondng thet hoving mare
women in the government wos the key to odvoncing
oe nder Eu:ql.lu::llih,-f.2 m her first published book: lean In:
Women. Work And The WMl To Llead. she looked ot the
dearth of women leader in the corpomote woild. She
soid true eguality wos long overduse ond thot this could
anly bhe cchieved if women rose to the top positions in
eveny govermment ond even industne. According fo the
115 Bureou of Lobor Stotiztics (1985-2012), there wo: o
groduclinzcreose in the pecentoge of women em ploved
in selected occupations. such o phom ocists, fnoncicl
ond purchosing monoges, lowyers. onchitects engineerns
and econamists 2

Zender Equality is o “hot™ topic in the morket o: peope
cholle nge the owail okility of 2otz for womenin moanogericl
ond lecadeship position. This poper will dascuss gender
equdity ot the worlploce and how we con work together
to achiewe this.

The mesults of o suney recenthy releosed by Ele phont
In The ‘-.Fdley‘“ grobbed the heodines with its shocking
numbers:
» 0% of women in Tech epred unwonted zexucl

acdvonces and 1 in 3 feared for their pesond sofety

becouse of work-related cic umstances.

= &80% who epoted sexucl harossment were dissatisied
with the course of ocfion taken.

= &% of women felt excluded fom key socicl or
retworking oppotunities becouse oftheir gender.

= 37 of women expeienced demeaning comments

fram the mde coleogues .

W woncer why this is still hoppening oz there are many
orticles on the impotonce of women specking up. fis so
eosy to feel angry ot the stotistics. To belp the wounger
generotion e more socioly evwoled. we hove fo work
together to achiewve genderegqudlity.

Whiot iz Gender Equolity? According to the Com bridoe
Business English Dictionons. ™Zender Equolity doss not
im v thot women cand men e the some. but rather thot
they howe equal vaolue and should be occorded eqgual
treatmert™  |nthe context defined b Wikipedio. Sender
Equolity is the wiew thot both men and women should
receive equd tectment and not be disciminoted oo oinst
bosed on their gender™.

Waormen oand mens:hould notonby be give nequal occess
to esoumces ond equal oppotunities. bot they should clzo
benefit from this equdity. Both gender should be fiee
to dewvelop their persond ahkiitie: and fo moke choices
without the limitotion: set by steeotyping. doid gender oles
ond prejudices. Gender equality means thot the diferent
ke hoiourn, cspirotions and needs of women ond men
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Figure 1: Fercentage of currently married wormen age 15-49 who had ever
experienced domestic violence (and in the past 12 months), according to
type of violence, NFHS-3, India

are considered, valued and favoured equally. It doss not
mean that women and men have to become the same,
but conly that their rights, responsibilities and opportunities
do not depend on whether they are born male or female .

A business trip to Indic in 2012 really opened my eyes to
the issue of Gender Equality. In India, only 43% of women
were employed compared with 87% of men (age group
15-49) in 2006. Most of these women worked in agriculture
and only 7% were employed in professional, technical or
managerial  occupations.” The discriminctory  atfitude
towards women has existed for generations and it affects
the lives of both genders.

In India, a significant percentage of women (currently
married and aged 15-49) have experience emoctional,
physical and sexual vicdlence by their husbands. Figure 1
shows not only the high prevalence of different forms of
violence, paricularly physical violence, but it dlso suggests
that the majority of these women who had been abused by
their husbands, continue to suffer abuse.® Although India’s
Consfitution grants men and women equal rights, gender
disparity still remains.” At the workplace, employees are
predominantly men while women fake on subsidiary or
unimportant roles. Women also feel excluded from social/
networking oppoertunities and, regardless of their positions,
are often reduced 1o faking notes in mestings. There is
adlso less opportunity for women to voice up.

For decades, we have struggled to achieve true
gender equdlity in the workplace. Stdtistics from the
Intfernational Labor Organization show  that women
continue fo participate in labour markets on an unequail
basis with men.'® In 2013, the male employment to
population was 72.2%, while that for females was 47.1 %11

In 2018, only half the world’s women of working-age
were employed, compared to 77% of men in the same

age group.12 To move forward, women and men have to
accept that we are different and that we need to work
together to achieve true gender equdlity. Men play an
important role as a supportive family member, colleague
or employer while encouraging women 1o aspire to
leadership, to sit at the fable, 1o seek challenges and to
lean in to their careers.

Both men and women need encouragement and
respect for their efforts. There is no equal opportunity
unless everyone receives the encouragement that makes
seizing those opportunities |c>ossible.]3 Empowerling women
and promoting gender equdlity is crucial to accelerating
sustainable development. Ending all forms of discrimination
against women and girls is not only a basic human right,
but it also has a multiplier effect across all other areas of
developmen’r.]4

| applaud Sandberg’s messages, especially those
in which she strongly urged that “women shall support
women”, meaning that the more women help each
other, the better and faster they would achieve equity
godals. Positive support fromm women may not be a favour
from women personally but it will help achieve equc:li’ry.]5
Women are the mincrity; men are the magjority at the
table. It is crucial that more women be empowered 1o
speak up, especially those who may not have felt they
had o voice before. The teamwork comes when there
is o mutuadl goal to achieve. Do not underestimate the
power of change when more women lean in. Anincrease
in female leadership will lead fo fairer treatment for all
women. Be more grateful and open minded. We should
expect professional behaviour and even kindness from
everyone.

Provide training to emplovees and management
personnel on gender equality. Educate everyone on both
the obvicus and the subtle discriminations taking place
in the corporate world. It is essential that they identify
and prevent such discrimination. Provide employees with
quality, on-site child care facilifies for both femcle and
male employees.

Publicise the efforts being made to promote gender
equclity. Be a role model; recognise and reward
capable women as part of promoting gender equdality.
Finally, establish a company policy that promotes gender
equclity in the workplace. Empowering women and
girls is not only the right thing to do but it is dlso smart
economics and a vital step fowards ending poverty and
boosting shared pros;peri’ry.]6
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Be prooctive obout welcoming women to the
wirkploce., Maoke fexibility ond worldlife bolonce o port
of the wider compony culture. Componies should by
embroce gender eguolity by promoting divesity on o
profesional ond tolent boss. Stote cleady the citedo for
hiring. Maonitor ond evoluote sdony socoes and pomotions
on o egulor bosis to ersue equal freatment. Com ponies
con oo offer o biood mnge of options by proctisng
flexd bility of the worlploce for emploveess: who ore poents.
Hold events such s cwomeness doy for gender eguolity.
This wonee women will leormn more oboot their compony’s
commitment ond become moe pooctive in shoing.
undestonding ond octing togethe rtomake poity o reclity.
llze the power of networking oz networking. mentoing cond
cooching opportunities con help women buld confide nce
cnd dewvelop their carsers.

Waomen must work together i they wont em plovers
to treoct them foirlly. bosed on ment. When they oe
knowledoeokble, possionote ond orgonized. women con
colectively dipel the myths used to otionodlisze gender
difference:. Women howe on obligotion to help the
wiomen who come ofter them. Choange will not hoppen
without women persevernng in their professond lives to
end gender imbdonces in the wmrk;:iu:e.”Ee bold cnd
prooctively lean in to toke the cholenoe of poticipoting
inthe economic and globo foundotion. Palicy mokes ond
busingss leoderns should oot now fo boost the poticipotion.
solony and advoncement of women in educotion and in
the workforce. The results will be foster with moe inclusive
growth. Waomens Moghts are not only hum on dghts but they
ore oo o key determinont of economic prospenty.

According to Jocoks Goup (Auostrolio) Pty Lde to
b oden divesity inthe workploce, the leades hip needs to
develop, pomote ond odvonce inclusive leodeship ond
monogement across the orgonis ofion. This wony developing
cindd m o ntcining ge nder equality will be seen os evenone’s
responsibility ond leades ond m onogers:should be oot nehy
held accountabe. evaluated and reworde d '
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