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What is Koridor Utara? 

Malaysia 

pursues a 

regional 

approach to 

economic 

development NCER Total Area: 

2.4 million ha
Koridor Utara Total Area: 

2.4 million ha 



…an important economic centre and 

urban conurbation for Malaysia... 

 

A brownfield 

area that has 

benefited from 

40 years of 

evolution  

Business culture, 

skillsets and 

logistics have 

been moulded to 

provide precision 

products/services  

 
Koridor Utara covers 7% of 
Malaysia’s land area, but 
contribute over 20% of 
Malaysia’s GDP  

 
George Town is the #2 largest 
urban conurbation in Malaysia  

.. of manufacturing 

exports 
>45% 

.. of tourist 

expenditure 
>30% 

Strong economic activities Vibrant living environment 

.. of agriculture regions 

for paddy growing 
>60% 

.. population in 5 major 

centres 
2.8M 

.. ranked most liveable 

city by Asiaweek, ECA 

International 

..  inscribed as UNESCO 

World Heritage Site in 

July 2008 with unique 

architecture and cultural 

townscape 



Koridor Utara’s Key Thrust 

Areas 

A Brownfield 

development 

that leverages   

on its own 

strengths 

 Leveraging on 

the region’s key 

strengths, four 

key thrust areas 

have been 

identified to 

ensure optimal 

spill-overs. 



Broadening Private Sector 

Participation in the Koridor Utara  

The nature of 

the Koridor 

Utara’s 

engagement 

with the 

private 

sector 

provides 

opportunities 

to local 

companies. Engagement team set up to handhold investors throughout the following

processes:

Pre -

investment
Investment

Post -

investment

99
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investment
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Post -
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Collaborative 
Engagement 

Charter

MIDA

MITI

GLCs

DOE

State 
Agencies

Back

Emerging Market Reach

IMT-GT/ASEAN/BRIIC

2) Fixturing, 

Modules & ICM

4) Engineering 

Value-Adds / ODM

1) Components 

Technology 

3) Machines & 

Equipment 

OEM

TECHNICAL 

ECOSYSTEM

Facilitation and 

Coordination with 

Govt Agencies

Linkages/Networking 

with Supporting 

Institutions

Entrepreneur 

Support:

Front-end

Entrepreneur 

Support:

Back-end

Networking 

Platforms

Facilities for 

business needs

Fund Raising Advisory

Entrepreneur Support: Front End

Entrepreneur Support: Back End

Mentoring

Facilities for Business Needs

NCIA

Education &

Human Capital

Enabling 

Infrastructure

BUSINESS SUPPORT 

ECOSYSTEM

THE PRIVATE SECTOR ENGAGEMENT 

MODEL: BUILDING BLOCKS

DEMAND-SIDE ELEMENTS TO 

COMPLEMENT SUPPLY-SIDE SUPPORT

Opportunities 

for local 

companies

Operations in the 

NCER

Supply-side support

CENTRES OF EXCELLENCE : AN ENABLING 

TOOL FOR THE NCER

The following strategies 

have been adopted:

1. Engagement with 

the private sector

2. Formation of 

Industry Clusters 

for sub-segments

3. Formation of 

Centres of 

Excellence

4. Delivery of new 

enablers and 

private sector 

initiatives

Industry players, ie

MNCs, LLCs, SMEs

Delivery of new enablers and private 

sector initiatives

MNCs/LLCs

COE support

Various building & supporting 

infra arrangements



NCIA’s human capital programmes 
has helped increase salaries  
Segment KPI NCADD NCITES BeliaKU

Mahir

Salary 

Increase

15% 27% 43% >25%

Industry 

Take-up

75% 100% 77% 81%

Year Job and Business 
Opportunities

NCIA 
Support

Ratio

2008-09 n/a n/a n/a

2010 15,898 7,648 2.08

2011 10,369 3,448 3.01

And NCIA’s efficiency has increased 



But More Importantly… 

• Sustainable opportunities for local companies. 

• Setting up of COEs to provide tech support for 

the private sector.  

• Large-scale private sector participation in rural 

areas - more than 2,000 opportunities created. 

• Enhanced paddy yields for 30,000 farmers and 

stable fertilizer supply for 20,818. 

• 150 OKU employed in sustainable activities. 

• Emergency response support for flood victims 

in the Koridor Utara 

 

NCIA’s work has helped a lot of 
people 



The End Game 

To accelerate economic growth by 
developing the key thrust areas of 
agriculture, manufacturing, tourism and 
logistics, 

To address socio-economic 
imbalances 

To raise the capacity for 
knowledge 

To improve the quality of life 

To strengthen institutional and 
implementation capacity 

NCIA’s 

agenda in 

regional 

economic 

development 
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Manufacturing Division 

to position manufacturing/ E&E 
higher up in the value chain 

EXPANSION OF PRIVATE SECTOR INVOLVEMENT 

• Emphasis  to be on the economic value proposition 

• Business  case must be sustainable 

OPPORTUNITIES/VALUE-ADDED TO MNCs & LLCs 

• Integrated Operations Support for SMEs in 
Manufacturing Sector 

• Infrastructure Upgrading for KHTP 

SME ECO-SYSTEM NURTURING & SUPPORT 

• SMI/SME Support Programs 

• MIDI Sentral  aka CREST 

• Hand-holding and  networking enablers 

   Manufacturing 

Setting up of eco-system for 
Foundry Cluster (Training 
Centre, Refurbishment 
Centre, Bumping Facility) 

Setting up of Test Centre for 
SSL Cluster 

Harvest private sector 
participation in relevant 
support services 

Developing and nurturing 
local brands 

Expand Private Sector 
Participation in Koridor Utara 

 



Manufacturing 
Government ETP :  
• 4 focus areas for E&E industry & E&E Eco- System 

• Solid State Lighting (SSL) 
• Packaging 
 

• Test & Measurement (T&M) 
•  Wireless Communication 
• Automation Equipment 
• Radio Frequency 
• Microwave 
• Embedded Software 

• Wafer Fabrication 
• IC Design 
•Advanced Packaging 
•Embedded software 
 

•Silicone wafer-based solar cell 

•  Solar cell  architectural design 

• Conversion efficiency 

Solar LED’s 

Industrial Electronics 

Semiconductor 

MEDICAL DEVICES VALUE 

CHAIN 

SSL-LED VALUE CHAIN SEMICONDUCTOR & IC 

DESIGN VALUE CHAIN 

SOLAR VALUE CHAIN 

http://rds.yahoo.com/_ylt=A2KJkK258YdNQhgAxU.JzbkF;_ylu=X3oDMTBqY2pzbGhoBHBvcwMxMQRzZWMDc3IEdnRpZAM-/SIG=1ksm9j3tv/EXP=1300783673/**http:/images.search.yahoo.com/images/view?back=http://images.search.yahoo.com/search/images?p=agilent&ei=utf-8&y=Search&fr=yfp-t-701-s&w=2292&h=550&imgurl=www.jsmc.uni-jena.de/cms/images/stories/studentsconference/Agilent.gif&rurl=http://www.jsmc.uni-jena.de/cms/index.php?option=com_content&view=article&id=631&Itemid=375&size=20KB&name=Agilent+Technolo...&p=agilent&oid=2740be81f67f21eeefebfc07617ca080&fr2=&no=11&tt=105000&sigr=12r5mdc08&sigi=12661l2q8&sigb=12njjcdoe&.crumb=Sjt.ILVs5/i
http://www.google.co.in/imgres?imgurl=http://www.ledforum-moscow.com/index.php?rex_resize=360w__nichia_logo_zugeschnitten.jpg&imgrefurl=http://www.ledforum-moscow.com/183-0-Speakers.html&usg=__dMNnDkvFY_dQ7NOS_g_15cTRn_g=&h=109&w=360&sz=7&hl=en&start=3&um=1&itbs=1&tbnid=YgjCBWT_RnGDgM:&tbnh=37&tbnw=121&prev=/images?q=Nichia+logo&um=1&hl=en&rls=com.microsoft:en-us:IE-SearchBox&rlz=1I7DMUS&tbs=isch:1
http://rds.yahoo.com/_ylt=A2KJkK258YdNQhgAxU.JzbkF;_ylu=X3oDMTBqY2pzbGhoBHBvcwMxMQRzZWMDc3IEdnRpZAM-/SIG=1ksm9j3tv/EXP=1300783673/**http:/images.search.yahoo.com/images/view?back=http://images.search.yahoo.com/search/images?p=agilent&ei=utf-8&y=Search&fr=yfp-t-701-s&w=2292&h=550&imgurl=www.jsmc.uni-jena.de/cms/images/stories/studentsconference/Agilent.gif&rurl=http://www.jsmc.uni-jena.de/cms/index.php?option=com_content&view=article&id=631&Itemid=375&size=20KB&name=Agilent+Technolo...&p=agilent&oid=2740be81f67f21eeefebfc07617ca080&fr2=&no=11&tt=105000&sigr=12r5mdc08&sigi=12661l2q8&sigb=12njjcdoe&.crumb=Sjt.ILVs5/i
http://www.saint-gobain.com/en
//upload.wikimedia.org/wikipedia/commons/8/8e/Panasonic_logo_(Blue).svg


5 TOURISM THEMES 
IN KORIDOR UTARA 

 
 

1. Nature Adventure 
2. Health & Wellness 
3. Cultural Heritage 
4. Business Tourism 
5. Affordable Luxury 

A Major Tourist Entry 

Point into Malaysia 

2 International Gateways with PENANG and LANGKAWI and 10 Domestic 

Clusters / Nodes 

11 million 

Tourists - 2010 

To Develop & 

Implement Critical Sub-

Sectors 

Private Sector 

Collaboration 

To Develop high-Impact 

tourist nodes / cluster 

High-Impact 

Tourism Theme in Koridor Utara 



Tourism 

Koridor Utara 

is rich with 

tourist 

attractions 

 



Koridor Utara To Be A Modern 

Food Zone 

Ladang
Satelit 1

• Usahawan

• Pekerja
Mahir

Ladang
Satelit

2

• Usahawan

• Pekerja
Mahir

Ladang
Satelit 3

• Usahawan

• Pekerja
MahirLadang Nukleus/ 

Model PFI

Zon Pemakanan Moden

Ladang Berskala

Komersil

Pertanian

Berteraskan

Kejuruteraan

Sistem Pembelian

Balik

F
U

N
N

E
L

 2

Human Capital Development 

Progtammes

Commercial-scale 

Engineering/ Technology driven 

Buy-back structures 

Local/ Foreign private sector 

 

Aquaculture 

Horticulture 

Paddy 

Livestock 

Downstreaming 



Agriculture 

Koridor Utara 

is rich with 

natural 

resources ;  

• Agriculture 

• Aquaculture 

• Livestock 



One Automotive Hub 

Automotive 

Logistics Hub:  

Efficient 

logistics 

support for 

Koridor Utara 

automotive 

players to 

attract more 

assembly 

contracts for 

ASEAN market 
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VIEWS BY E&E COMPANIES IN 

NCER 

 

The Business 

Context - A 

rising tide? 

Majority anticipate 
growth-focused 
actions, ranging from 
expanding into new 
geographic markets 
as well as products 
and services.  Also , 
for most parts of the 
respondent, large-
scale workforce 
reduction are not in 
the horizon 

 
Survey in 2010 

0% 20% 40% 60% 80% 100%

Reduction in workforce

Expansion into new product(s) and
service line(s)

Expansion into new geographic
markets

Significant outsourcing / offshoring
our operations

Large-scale merger or acquisition

Likely Equally likely/unlikely Unlikely

Planned strategic actions over the next 18 months 



ORGANIZATION’S VIEW OF GRADUATES 

DURING RECRUITMENT 

 



 

 

IMPORTANT SKILLS & CAPABILITIES 

BY DEGREE OF 

INTERNATIONALIZATION 



SOCIAL SKILLS & PERSONALITY TYPE 

 

87.5%  
People Knowledge 

12.5%  
Product Knowledge 

“We are experiencing a lot of 

applications from 

candidates who are lacking 

in communication skills, 

who do not possess the 

ability to sell themselves in 

an nterview.” 

…HR Manager Monarch 



 

Communication 
Skill 

Ideas 
Articulation 

Team working 
Skill 

Confidence Character & 
 Personality 

Planning &  
Organizational  

Good writing  
Skill 

Analysis &  
Decision  Making 

THE LITTLE DIFFERENCE ….. 

The 
Scroll 



BeliaKU Mahir   

• To improve skills and employability of human capital 
in the Northern Corridor to meet the needs of the 
private sector in manufacturing, agriculture, logistics 
and tourism, and entrepreneurship. 

• To increase number of high value-added work / 
quality; an opportunity for the people of the 
Northern Corridor to increase income 

• To increase  number of research and development 
based activities among high-tech companies;  and 
supply chain development 

• To build and expand basic skills among the locals; 
thus minimize issues of early school leavers and 
unemployment. 

• To develop entrepreneurship skill 

 

Catalyst for 

employment 

generation through 

participation of 

academia and 

industries 

 

On-going programs 
to encourage foreign 
& local investment; 
economic growth in 
the core sectors of 
the Northern Corridor 



• Selection of training program/module; Industry relevant 

curriculum 

• Cost sharing in human capital development. 

• Job placement(least 80%) 

• Program monitoring  during training and at least 6 

months after completion of training and job placement 

program. 

• Purchase equipment and supplies. (if applicable) 

• Quick wins and long-term solutions in human capital 

development 

• Involve industry in curriculum development and 

teaching. 

• Provide a platform for local companies and multinational 

corporations to cooperate in the development of the 

supply chain to value-added activities and R & D. (if 

applicable) 

target groups are: 

 

The youth in high school and 

local community 

 

The school leavers and 

graduates of higher education 

institutions 

The existing workforce  

Components 

BeliaKU Mahir 



Engagement Model 

NCIA 

• Facilitate funding 

• Develop Center of 

Excellence for various 

clusters 

• Facilitate Curriculum 

Development 

• Post Program / 

Implementation Monitoring 

 

ACADEMIA / TRAINING 

INSTITUTE / IHL 

• Of the job training  

• Curriculum Development 

• Research and Innovation 

 

INDUSTRY 

•   On the job training 

•   Equipment Sharing 

•   Job Placement 

•   Provide resource for      

      curriculum development 

 

 

 

 

 

BeliaKU Mahir  

Engagement Model 

ACADEMIA/ 
TRAINING  

INSTITUTE/ IHL 
INDUSTRY 

Industry academia  collaboration 
Ex : Wafer Fab Cluster (SNUCoE = = Silterra + Unimap) 

Solar Cluster (Professional) 
 

NCIA 

CoE @ Industry 

SLDN 

CoE 
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• Must be core sectors: 

Manufacturing, Tourism, 

Agriculture & Logistics 

 

Job placement 

guaranteed upon 

completion of training.  

Place and Train 

 

Commitment to human 

capital development 

cost sharing 

 

Increase in the 

percentage of income 

earned after the 

program 

 

Sustainability of the 

program 

 

BeliaKU Mahir – Deliverables 

• Job placement rate of graduates  = 81% 
KPT target = 75% 
 
Increase in Income  = 25% 
The original target NCIA = 15% 
 
Human capital development cost 
sharing increased to 39% (year 2011) 
from 27% (year 2009-2010)) 

 

Job Placement Training Opportunities 

Increase in Income 

Target Actual 


