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providing them with the necessary 
tools. . 

"We established a better customer 
call centre under 15454," says Che 
Khalib. "There used to be lot of com
plaints on poor service. Now, I hear of 
more pleasant experiences when they 
call 15454." 

To further ensure that there is good 
rapport between TNB and customers, 
a customer service department was 
set up. 

"We visit the clients and set up a 
client manager for bigger custom
ers called prime customers," he 
says. "There are dedicated officers 
looking after a few accounts." 

J'tl'o(Un~m(l~lt 

A major area for improvement, Che 
Khalib's task was to ensure that pro
curement was better done in terms 
of pricing, quality and timely delivery 
while optimising costs. 

Delays in the construction of trans
mission projects was also an issue then. 

"When I first came in, there was a 
delay of more than 12 months; now, 
iti an..averarre of less than a month)' 

..... --..... Che Khallb: 

says Che Khalib. 

'If we don't 
spend 
wisely. the 
rakyat is 
going to 
have to pay 
more.' 

'There are many good people in 
government agencies who want to do 
things that they can be proud of. We 
have to provide good guidance and 
leadership," he says. "I am very confi
dent we can improve the company." 

Among the first privileges that Che 
Khalib cut was the food served at func
tions. "There is no tea lady in the CEO's 
office, just a vending machine," he 
remarks. ~ ' . 

Purchases that used to be conducted 
through a third party now come direct 
from suppliers, cutting costs incurred 
from dealing with middlemen. 

"We cut all these frills and if we 
have better profits, we will give higher 
bonuses. During my tenor, the staff 
acknowledge that they received the 
highest bonuses. 

"We spend wisely and make profits. 
Even the board and shareholders do not 
mind giving higher bonuses," he says. 
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minutes to 75. 
In terms of transmission lines break

down, the time has been reduced from 
14 minutes to one. 

"There Will be breakdowns but we 
have to do more preventive mainte
nance," he says .. 

INB is constructing five power plants 
- janamanjung of 1,000MW, two hydro 
projects of 500MW at U1u jelai and Ulu 
Terengganu; a combined cycle plant ' 
at Connaught Bridge of 350MW and a 
1 OMW biomass joint venture with the 
Federal Land Development Authority 
'(Felda). It is now bidding forthe 
1,000MW Prai project 

"INB has gained back the confidence 
that it can build power plants on its 
own," says Che Khalib. 

Moving forward, the way to generate 
energy should be at the cheapest cost. 

"I have nothing against the inde- . 
pendent power producers (IPPs). They 
have done their part to rescue (the 
country from power outage) and come 
up with all these projects to generate 
power. 

"There were things that could have 
been better done. But, it is easier to 
criticise on hindsight. 

"At that time (when the nation was 
struck with a massive power outage), 
people would pay even though the 
r h;lrgp<: WPF£' 1lP..nr high" hI" rpnurl£~ 
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decision will be made by November. 
. Subsequent new plantings will be by 

tender," says Che Khalib . . 
. People thought the construc
tion of the two major power plants 
- Janamanjung by INB (tOOOMW by 
2015) and Tanjung Bin by Mal~koff 
(1,000MW by 2016) - was through 
direct negotiations .. 

"It was based on the availability of 
sites," he says. "Tanjung Bin had put in 
a bid that was just as competitive as 
that put in by TNB for janamanjung. 

Total demand for electricity per year 
is 16.000MW; based on normal organic 
growth, demand increase is about 4% 
which comes up to 640MW. 

Moying forward, the biggest chal
lenge for Che Khalib's successor Datuk 
Azman Mohd is to address the fuel cost 
issue. 

"People always complain when they 
have an increase in tariff. With the 
political scenario, things are not better. 

"People from the steel and petro
chemiCal industries are asking for bet
tef quality but no price increase. But in 
their industries, many things have gone 
up in price," remarks (he Khalib. 

"The cost of generating electricity 
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Challenging task ahead 
for new CEO of TNB 
By LEONG HUNG VEE 
hungyee@thestar.com.mY 

IN the corridors of corporate Malaysia, there 
are some personalities who will be remem
bered and acknowledged after they had 
stepped away from the helm. 11' could be for 
some affirmative action they had taken, for 
turning a company around or it could be for 
doing things differently. 

Tenaga Nasional Bhd (INB) president and 
CEO Datuk Seri Che Khalib Mohamad Noh will 
be remembered for doing all three. 

After eight years at the helm, Che Khalib 
will be stepping aside for Datuk Azman Mohd 
at the helm of the utility giant. 

Che Khalib was appointed president and 
CEO and executive director on july 1, 2004. 
His contract has been renewed over the years 
until in january when he decided to step 
down. 

StarBiz had quoted Che Khalib as saying that 
leaving TNB did not mean he was ready for 
retirement. 
. "I am still young ... I ~ave many more years 

.. to go. I can work for other people or other 
companies," says Che Khalib, 47. 

Indeed, Che Khalib will be starting a new 
chapter. And those who have worked with 
him, either directly or indirectly. have many 
praises for him. 

Malakoff Corp Bhd chief executive officer 
Zainal Abidin jaliI says he has always regarded 
(he Khalib very highly. He is known "to be 
a strong corporate leader with a progressive 
vision for the future of Malaysia's power sec-
tor. . 

HOver the period that I have had the pleas'
ure of working with him. (I have found (he . 
Khalib) to be a flagbearer for the industry." 

Zainal says the outgoing utility chief has 
introduced "ways to lower total system cost 
throughout the value chain which the indus
try fully supports". 

"On behalf of Malakoff Corp, we wOl1ld like 
to wish Che Khalib continued success in his 
future endeavours," Zainal says in a text mes-
sage. . 

Chris Eng, head of research at Etiqa 
Insurance and Takaful says that among Che 
KhaIib's notable achievements was to pare 
rlnufn T~'(," f M'r;Ql n"M. rl..a.hf- c LITI:1I~fir-''"t l .. .''' . 

Azman has been with the company for more than 
three decades. . 

AIt~ough the Government announced in 
june 2011 a new fuel cost pass-through mech
anism for the power sector, it remains to be . 
seen whether there will be a full pass-through 
of fuel cost increases in the end-user's tariff 
during subsequent semi-annual reviews . 
. Eng says Che Khalib's job was not an easy 

one. 
"Last year's basetariff'ieview was quite a'n' 

achievement (by Che Khalib) as it allows INB 
to move Closer towards its. return on equity . 
target of 6%-7%," he said. . . 

Last june, the Government announced an 
. average electricity tariff hike of 7.12%. The 
increase comprised a 5.12% hike to reflect the 
upward revision of natural gas price to the 
power sector, and a 2% rise in base tariff for 
TNB to partly recover from the higher cost of 
power supply since June 2006. 

Industry players point out that CheKhalib 
has also fought for an open competitive system 
which will allow INB to compete. 

One of the things that investors like about 
INB is its pursuit of transparency and account
ability in the sector as a whole. One of the ini
tiatives Che Khalib introduced was to make the 
awarding of power plants based on an open 
tender basis. 

A Maybank IB research analyst said Che 
Khalib had successfully brought INB to inter
national standards. "We, Malaysians, have 
taken INB for granted~ Our power delivery 
reliability is better than the United States and 
many other European countries." 

The analyst pointed out that the transmis
sion and distribution losses had also been 
reduced by a full three percentage points dur-
i ... ,.; rJ.. .a l£h .... l i..h!c f"-A:n.-u ... o. 


